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Work -10

BIDS EVALUATION REPPORT.
Name of Work: ADP NO. 1971 (130676) PROVISION OF IRRIGATION CHANNEL IN
KALKOT DISTRICT DIR UPPER
Sub Work: Construction of Kalkot Channel Package-06 (Balance work) Dj trict Dir
Upper. /e

1. The PC-1 for the subject ADP scheme was approved at a total cost of Rs. 600 (Million) during

the 10™ PDWP meeting held on 08/01/2026. AA and minutes of the PDWP attached with the
tender documents.

o

The approved PC-1 comprises 8 No. sub-works falling within the jurisdiction of Dir Irrigation
Division Dir with a total financial outlay of Rs. 600.00 Million. The subject sub-work,
“Construction of Kalkot Channel Package-06 (Balance work) District Dir Upper.” was
approved with an estimated cost of Rs. 90‘.;2' illion. (Abstract of PC-I attached with the
tender documents). /M

3. A duly constituted Procurement Committee for procurement of works, goods and services,
notified vide Chief Engineer (North) Notification No. 4074/C-I/KPPRA dated 11-12-2025,
convened a meeting under the chairmanship of the Superintending Engineer, Swat Irrigation
Circle, Swat, on 27/01/2026 at 02:00 PM. The Committee finalized the mode of procurement
and reviewed the NIT and bidding documents. Minutes of the meeting attached with the
tender documents).

4. Consequently, the Notice Inviting Bids (NIT) through Single Stage Single Envelope
procurement method was advertised on EPADSs, published in national dailies vide INF(P) No.
452/26 dated 01-02-2026, and uploaded on Irrigation Department & KPPRA websites. The
closing date for submission of bids was 16/02/02026. Advertisement and related
correspondence attached with the tender documents).

5. A total of 17 (Eighteen) bidders submitted their bids through the EPADs system.

The bids were opened by the Procurement Committee on 16/02/2026 at 02:00 PM in the

presence of intending bidders. During bid opening, the names of bidders, presence of bid

securities in hard in sealed envelope, and quoted rates were announced.

Detail of bidders with status (responsive / non responsive) is tabulated as under:

S.No. Name of Firm/bidder Remarks
1 Jan Faqir Builders Responsive

1
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FB Construction

Responsive 1*' lowest

Malik Shabir Constn: Co: Responsive
| Haleem khan & Sons Responsive
M/S Murtaza khan & Brothers Responsive
Gul Zamin Responsive
Malak Israr uddin & Sons Responsive
M/S Dir kohistan Constn: Co: Responsive

M/S Haji Muhammad Ayub

Non Responsive due to difference between BOQ
quoted rates & online EPAD:s rates.

10 | M/S Rabat Construction Co: Responsive
= 21 Hashim ALi Responsive

12 M/S Gul M & Sons Non Responsive due to difference between BOQ
P quoted rates & online EPAD:s rates.

13 Naikdar Khan & Co: Responsive

14 M/S Star Constn: Responsive

15 Ikram Ullah Non Responsive due to difference between BOQ

quoted rates & online EPAD:s rates.
16 Qaisar Ali Khan Responsive
17 Faisal Non Responsive due to difference between BOQ

quoted rates & online EPAD:s rates.

6.  The bids were evaluated by the Procurement Committee strictly in accordance with KPPRA
Rules, NIT and Bidding Documents. The comparative statement of evaluated responsive
bids is summarized below:

Detail of Bid Securities / CDRs

Remarks
Bidders . Bid Detail Addit.ional Detail
S. | Name of Bidder Premium o et Security Security @
# @ 2% of 8% of the
E/Cost Bid Cost
(Rs.) (Rs.) (Rs.) <
1 [
' | s Faair| - 1% 89101600 | 1818400 P2y BA | B | Reponitve
()
’ Egnstruction‘/ lt:::c: A 80182000 | '314%0 E;(S)S;?h:é TR 10529 BERE
3 | Malik  Shabir | 10% 81827012 1818400 | by Bank BOK NA 2™ | Responsive
Constn: Co: below T™MG
4 | Haleem khan & | At par 1818400 Issued by NA 37 | Responsive
< | 81827012 :
Sons HBL Dir
. th R v
5 'r:'I:/; - gf::;::: At Par 90920000 1818400 [Bs:)l;ZdD?Z NA 4 esponsive
6 | Gul Zamin 10% 1818400 Issued by NA 5™ | Responsive
89101600 :
Above HBL Dir
7 | Malak Israr | 10%. | g1057012 1818400 Issued by NA 6™ | Responsive
uddin & Sons below MCB Dir
8 [M/S Dir 10% 1818400 Issued by NA 13™ | Responsive
kohistan Constn: | below | 90920000 HBL Dir
Co:
9 | M/S Rabat At Par 1818400 | Issued by NA 12" | Responsive
Construction » 90918902 BOK TMG
Co:
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m Hashim ALi bl(g:)/:\ 81828000 1818400 /{S:I(l:ai?&yk NA 77 [ Responsive
r\:l}qihdar Khan & | Atpar 81828000 1818400 [;s(;lll(edT:'{G NA 8" | Responsive

\f 5{1?;?.‘,“ l:g:)/:‘ 81828000 | 1818400 Ills!;teg ayq NA 9™ | Responsive

‘us Qaisar Ali Khan blcm 31828000 | 1818400 [;:;tln(e(:v :yn NA 107 Responsh:

st

7. Due to identical lowest bids quoted by (0T) bidder at 11.81% below the Engineer’s Estimate, the bids
were treated as  lowest evaluated responsive bids. In accordance with the relevant provision of the
NIT, the lowest bidder was determined through a draw he draw conducted in the presence of lt(hg/
Procurement Committee and the concerned bidders. Consequently, the bid submitted by M/S F.B
Cyst’ruction Co: village Sabar Shah P.O Rabat Tehsil Balambat District Dir Lower , quoting
11.81% below on Schedule as well as Non-Schedule items, amounting to Rs. 80182000/-, has been
determined as the lowest evaluated responsive bid. Proceeding of Draw attached.

8. In view of the aboye, the Procurement Committee unanimously recommends the award of the subject
work to M/S F.\{:Jonstruction Co: villag?/mr Shah P.O Rabat Tehsil Balambat District Dir
Lower with contract amount £'Rs. 801520007 (Rupees Eight cror one hundred eighty two
thousand, only) @ 11° I‘El’élow premium, on Schedyle items as well as on non-schedule item
amounting to against the Er{gineer Estimated cost Rs. 9(}.9/2j (M)

9. The recommendation is submitted for approval of the competent authority under Section 11(2), Third

Schedule — Special Powers, Khyber Pakhtunkhwa Delegation of Financial Powers, 2018, please.

Member . Member Procuring Officer/Me

| 1/ .
AsSistant/Head Clerk Adminis M?Ié/l{ Execut ({
ir Irrigation Division 0/0 Chief Epgineer {¥orth) Dir Irrigation Division
Dir Irrigatior] Department Dir Lower
Member Chairman

-

~ °
Deputy Director (Design)/Planning StGperihfending Kngineer
o/o Chief Engineer (North) Swat Ifrigation Circle Swat

;s ()Lmzw,(.o.(%‘
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Chief Enfjineer (N)
Irrigation Deptt: Peshawa
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